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Key Facts

Income versus growth target

Income	 Growth

Market cap bias

Large	 Small

Investment strategy
A portfolio of ASX-listed equities 
designed to provide capital 
growth with some tax-effective 
income  

Investment objective
Outperform index by over 3% p.a. 

Benchmark index
S&P/ASX 300 Accumulation Index 

Portfolio Manager
Leo Economides

Inception date
February 2008

Management fee
0.75% p.a. (may vary across 
platforms) 

Number of stocks
25-35

External ratings
Zenith “Approved”

Key platforms
HUB24, NetWealth, Praemium, 
OneVue, Powerwrap, Linear, 
Xplore, Wealth02 

Performance (%, returns greater than one year are p.a.)1

At month end 1 Mth 3 Mth 1 Yr 2 Yr 3 Yr 5 Yr 10 Yr Inception 

Ralton 0.0% -3.8% 8.3% 8.1% 7.5% 6.5% 7.0% 7.1%
Income 0.4% 1.1% 2.9% 3.1% 3.3% 3.4% 3.6% 4.0%
Growth -0.4% -4.9% 5.4% 5.0% 4.2% 3.1% 3.4% 3.2%

Index2 1.2% -4.0% 7.0% 10.1% 11.0% 7.9% 9.1% 6.7%
Outperformance -1.3% 0.2% 1.3% -2.0% -3.5% -1.4% -2.0% 0.4%

1	 Performance is based on a model portfolio and is gross of investment management and administration fees, but net of 
transaction costs. Total returns assume the reinvestment of all portfolio income.

2	 Index means the S&P/ASX 300 Accumulation Index. 

Portfolio Performance

The Ralton Concentrated Portfolio recorded a flat return of 0.0% in May, compared with 
a gain of 1.2% for the ASX 300 Accumulation Index over the same period.

Contributors Comment

BHP Group Ltd (BHP.ASX)

0.3%

BHP Group (BHP) was a positive contributor in May, 
returning 16.0%. Performance was driven by strength 
in global copper prices, which rose due to supply 
constraints and structural demand from the energy 
transition. As a diversified miner with material copper 
production scale, BHP benefited directly from higher 
commodity pricing. Higher spot prices supported upward 
revisions to near-term free cash flow expectations, 
driving capital appreciation across the resources sector.

Detractors Comment

PEXA Group Limited  
(PXA.ASX)

-0.3%

PEXA Group (PXA) was a detractor, returning -14.7%. 
Despite delivering a positive quarterly operational 
update, the stock was impacted by broader negative 
sentiment toward the property sector following 
regulatory changes in the federal budget. Performance 
was further weighed down by ongoing market concerns 
regarding the structural risk of the company becoming 
a regulated asset-based entity, which continues to 
pressure its trading multiple.
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Seek Limited (SEK.ASX)

-0.2%

Seek Limited (SEK) was a detractor, returning -10.3%. Performance was impacted by the 
release of weak domestic employment data, which signaled a softening labor market. 
This deteriorating backdrop placed direct pressure on job advertisement sales volumes, 
capping near-term revenue potential for the online recruitment platform. These cyclical 
volume concerns have led to downward updates to earnings expectations, reducing investor 
conviction.

WiseTech Global Ltd.  
(WTC.ASX)

-0.2%

WiseTech Global (WTC) was a detractor, returning -15.7%. Performance was impacted by 
broader technology sector weakness, as inflation continues to pressure valuations across 
high-multiple stocks. Additionally, ongoing artificial intelligence disruption continues 
to place pressure on the software sector on the ASX, raising concerns over the long-term 
durability of seat-based revenue models. These macroeconomic and structural headwinds 
have led to a compression of trading multiples across the sector.

Portfolio Commentary

The Ralton Concentrated Equities portfolio recorded a return of -0.01% for the month of May 2026, underperforming 
the S&P/ASX 300 Accumulation Index, which delivered a return of 1.25%. The portfolio’s performance during the month 
was hampered by two primary factors: the maintenance of elevated cash levels and the underperformance of specific 
technology holdings. While the AI-driven investment thematic continued to outperform on a global basis, the local market 
dynamics favoured investors who were positioned with a significant underweight stance in the banking sector. As the 
portfolio has maintained this underweight banking stance, we navigated the month with specific defensive positioning; 
however, the lack of exposure to the high-momentum banking rally, combined with drags from select equity holdings, 
resulted in the modest negative return. To restore performance, we have initiated a strategic rebalancing to shift capital 
toward sectors better suited to the current economic climate.

Portfolio Attribution
Performance contribution during the month was anchored by BHP Group (BHP), which served as a primary positive 
contributor, supported by strong copper prices and the underlying commodity thematic. Furthermore, relative performance 
against the benchmark was bolstered by our tactical underweight positioning in the banking sector, which proved beneficial 
as interest rate volatility as well as the May budget announcement weighed on the broader financial indices.

Conversely, the portfolio faced headwinds from WiseTech Global (WTC), SEEK Limited (SEK), and PEXA Group (PXA). 
WiseTech Global experienced downward pressure as the broader software sector continued to exhibit weakness. SEEK 
Limited detracted from performance following the release of softer job market data in Australia, which clouded the 
outlook for employment-related revenue. PEXA Group also contributed to negative performance; despite issuing a positive 
operational update, the stock remained a drag on the portfolio as the market reacted negatively to the Federal Budget 
changes, which served as a specific headwind for the property-linked sector. These detractors highlight the divergence 
between industrial momentum and the regulatory and macroeconomic challenges currently affecting domestic property 
and labour-exposed entities.

Portfolio Activity
In response to these market conditions and the need to realign the portfolio, we executed several key transactions. We 
increased our exposure to Westpac Banking Corporation (WBC), Wesfarmers Limited (WES), AGL Energy (AGL), Suncorp 
Group (SUN), Northern Star Resources (NST), Premier Investments (PMV), and Coles Group (COL). These purchases are 
designed to improve the portfolio’s resilience against potential stagflationary pressures and market volatility, while 
simultaneously capturing upside potential in fundamentally sound businesses. The acquisition of Westpac represents a 
specific repositioning against the recent sell-down in National Australia Bank and an intentional rebalancing of our total 
banking exposure.

Simultaneously, we exited our positions in WiseTech Global (WTC) and SEEK Limited (SEEK), and reduced our holding in 
Dexus (DXS). These sales reflect reduced conviction in the investment theses for these companies given the shift in their 
respective operational backdrops and the lack of a clear catalyst to support capital appreciation in the near term.

Outlook
The near-term outlook suggests that market volatility will persist as macroeconomic indicators remain inconsistent. 
Consequently, our investment strategy is increasingly focused on identifying and holding companies that demonstrate the 
capacity to perform well in a stagflationary environment, particularly those with strong domestic pricing power and stable 
balance sheets. Given the current global and local context, we observe limited upside potential in globally exposed names 
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and have adjusted the portfolio to reflect this view.

We currently hold cash at approximately 10% of the portfolio, which provides the necessary liquidity to deploy capital as 
opportunities arise. We remain prepared to be opportunistic, actively seeking to lower our cash weight when we identify 
favourable entry points that align with our revised outlook. The emphasis moving forward is on risk management and the 
identification of defensive value, ensuring that the portfolio remains robust against the dynamic fluctuations of the current 
macroeconomic environment.

Portfolio Activity
Buy

Westpac Banking 
Corporation (WBC.ASX)

We initiated a position in Westpac (WBC) to better balance risk while maintaining an 
underweight banking stance (70–80% of market weight) following the May budget. While the 
major banks’ long-term returns are similar, distinct risks require an active trading strategy 
using valuation tools. WBC currently presents better value than NAB, with ANZ offering the 
best absolute value. This structural allocation allows us to safely reallocate capital to more 
attractive sectors.

Wesfarmers Limited  
(WES.ASX)

Wesfarmers (WES) is being introduced as a core holding, offering a resilient conglomerate 
model with a track record of quality compounding. Its dominant retail assets, Bunnings and 
Kmart, are well-positioned for the current cycle as cost-of-living pressures drive consumers 
toward value-oriented retailers. The company maintains an investment-grade balance sheet 
and superior capital discipline, consistently evolving its portfolio toward growth areas like 
healthcare. A significant upcoming tailwind is the launch of its lithium hydroxide plant, which 
diversifies earnings as the global energy transition accelerates. While Middle East tensions 
and oil price spikes create inflationary risks for retail margins, we view any resulting volatility 
as a strategic entry point to accumulate this high-quality business. Ultimately, Wesfarmers 
provides a stable, diversified earnings base and a sustainable dividend profile supported by 
disciplined operational execution.

AGL Energy Limited  
(AGL.ASX)

We have initiated a position in AGL Energy (AGL). As an integrated energy provider operating 
in an essential sector, the business underpins economic activity. AGL operates a large-scale 
retail division supplying four million customers alongside wholesale generation assets. 
The long-term strategy focuses on replacing its ageing coal fleet with a diversified mix of 
renewable energy and firming capacity. This transformation is accompanied by operational 
improvements in safety, customer satisfaction, and reasonable executive remuneration. 
Despite execution and regulatory risks, management's strategy provides long-term re-rating 
potential.

Suncorp Group Limited 
(SUN.ASX)

Suncorp (SUN) operates as a pure-play general insurer following the divestment of its 
banking division. Based on a Dividend Discount Model, the company’s valuation range is 
estimated between $18.21 and $20.16. Suncorp benefits from a stagflationary environment, 
using strict pricing discipline to sustain margins against rising inflation. Concurrently, 
elevated interest rates maximise income on its 5% running-yield reserves, while weather tail 
risk is capped by a five-year, A$2.4 billion aggregate reinsurance program.

Northern Star Resources 
Ltd (NST.ASX)

We initiated a 0.9% position in Northern Star Resources (NST) to address a gold sector 
underweight and reduce tracking error risk. Operating in low sovereign-risk jurisdictions 
like Australia and North America, NST provides large-cap exposure with operating leverage. 
A recent gold price decline of over 20% creates a tactical entry point. While structurally 
supported by macroeconomic tailwinds, the business remains sensitive to labour shortages, 
cost inflation, and commodity fluctuations.

Premier Investments 
Limited (PMV.ASX)

We initiated a position in Premier Investments (PMV). Much of the valuation is supported 
by its ownership of Breville (BRG). The current market price implies significant distrust in 
Smiggle's profitability, which we believe creates a valuation gap. We expect management’s 
track record and the new leadership team to successfully execute a turnaround. 
This investment offers exposure to high-quality retail brands with disciplined capital 
management.
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Coles Group Ltd. (COL.ASX) We are introducing Coles Group (COL) to the portfolio to enhance defensive exposure. With 
approximately 90% of revenue derived from supermarkets, COL offers a more resilient 
business model than Woolworths, which faces structural headwinds in its liquor and Big 
W divisions. The stock currently trades near fair value and provides a superior dividend 
yield compared to WOW, which appears overvalued against its historical forward earnings. 
Amid escalating Middle East tensions and rising inflation, we anticipate a consumer shift 
toward at-home dining and ready-made meals, directly benefiting Coles' core operations. 
Management’s focus on private-label penetration and supply chain efficiency supports a 
stable 25% return on equity and robust free cash flow. This addition reduces stock-specific 
active risk while anchoring the portfolio with a high-quality, bond-like equity during this 
period of heightened macro uncertainty.

Sell

WiseTech Global Ltd.  
(WTC.ASX)

We are exiting WiseTech Global (WTC) due to severe corporate governance deficiencies and 
structural threats from artificial intelligence. WTC carries a maximum ISS governance risk 
score of 10, characterised by excessive founder power and weak independent oversight. 
Furthermore, Agentic AI poses a structural threat to its seat-based SaaS revenue model by 
automating workflows and lowering barriers to entry. Given WTC’s premium valuation and 
low yield, the long-term downside risks heavily outweigh the potential upside.

Seek Limited (SEK.ASX) We are exiting Seek (SEK) due to a softening Australian labour market, where unemployment 
is projected to rise to the mid-4% range. Artificial intelligence poses a structural threat, 
risking 35% of white-collar occupations and driving EPS cuts of 1%, 5%, and 9% over FY26‑28. 
Furthermore, growth fund asset valuations appear overestimated, particularly given the 
prolonged Employment Hero sales inquiry. Trading at an elevated 21x forward P/E, the 
structural downside risks heavily outweigh the potential upside.

Dexus (DXS.ASX) We have exited our position in Dexus (DXS) as the outlook for office REITs remains challenged 
by the structural shift toward work-from-home (WFH) practices. Persistent vacancy rates and 
evolving tenant preferences are weighing on long-term demand, while a rising interest rate 
environment increases funding costs. Additionally, escalating construction and maintenance 
expenses further compress development margins and free cash flow. At current levels, the 
stock’s valuation outlook remains negative.

Top 10 Holdings (alphabetical)
ANZ Group Holdings Limited National Australia Bank Limited

BHP Group Ltd Newmont Corporation Registered Chess Depositary Interests Repr 1 Sh

Commonwealth Bank of Australia QBE Insurance Group Limited

Goodman Group Telstra Group Limited

Macquarie Group, Ltd. Woodside Energy Group Ltd
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This document is for general information only and does not take into account the specific investment objectives, financial situation or particular needs of any specific reader. 
As such, before acting on any information contained in this document, readers should consider whether the information is suitable for their needs. This may involve seeking 
advice from a qualified Financial Adviser. Past performance is not a reliable indicator of future performance. Ralton AM Pty Ltd Trading as Ralton Asset Management ABN 
31 639 028 809 is a Corporate Authorised Representative (AR Number 1281001) of AdviceNet Pty Ltd (ABN 35 122 720 512 AFSL 308200). Ralton AM Pty Ltd is the Investment 
Manager of the Ralton Concentrated Australian Equity Model Portfolio. 
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Portfolio Metrics*

Ralton XKOAI^

No. of Securities 33 298

Market Capitalisation 114,627.6 106,088.4

Active Share 46.7 --

Tracking Error 4.00 0.00

Beta 0.78 1.00

Est 3-5 Yr EPS Growth 5.3 5.7

ROE 13.6 13.3

Dividend Yield 3.21 3.21

P/E using FY2 Est 17.0 16.3

Price/Cash Flow 11.8 12.4

*	 Source: FactSet 
^	 XKOAI means the S&P/ASX 300 Accumulation Index (Index). The Index is shown 

for comparative purposes only. Index returns do not allow for transaction, 
management, operational or tax costs. An index is not managed and investors 
cannot invest directly in an index.

BenchmarkPortfolio


