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Key Facts

Income versus growth target

Income	 Growth

Market cap bias

Large	 Small

Investment strategy
A portfolio of ASX-listed equities 
designed to provide attractive 
tax‑effective income

Investment objective
Outperform index by over 3% p.a.

Benchmark index
S&P/ASX 300 Accumulation Index

Portfolio Manager
Leo Economides

Inception date
February 2008

Management fee
0.75% p.a. (may vary across 
platforms)

Number of stocks
25-35

External ratings
Zenith “Approved”

Key platforms
HUB24, NetWealth, Praemium, 
OneVue, Powerwrap, Linear, 
Xplore, Wealth02

Performance (%, returns greater than one year are p.a.)1

At month end 1 Mth 3 Mth 1 Yr 2 Yr 3 Yr 5 Yr 10 Yr Inception 

Ralton -1.0% -1.5% 11.1% 13.2% 7.9% 9.3% 7.9% 7.6%
Income 0.3% 1.0% 4.5% 4.6% 4.7% 4.6% 4.6% 4.9%
Growth -1.3% -2.5% 6.6% 8.7% 3.2% 4.6% 3.2% 2.8%

Index2 -2.6% -2.9% 5.8% 14.2% 9.7% 9.8% 9.5% 6.7%
Outperformance 1.7% 1.3% 5.3% -0.9% -1.8% -0.5% -1.6% 0.9%

1	 Performance is based on a model portfolio and is gross of investment management and administration fees, but net of 
transaction costs. Total returns assume the reinvestment of all portfolio income. 

2	 Index means the S&P/ASX 300 Accumulation Index.

Portfolio Performance

The Ralton Dividend Builder Portfolio outperformed the ASX300 Accumulated Index in 
November, returning -1.0% versus the index return of -2.6%.

Contributors Comment

Commonwealth Bank of 
Australia (CBA.ASX)

0.8%

CBA made a positive contribution to relative 
performance in November with our underweight position 
benefiting from the 11% fall in CBA's share price vs the 
broader market falling 2.7%. CBA's share price fall over 
the month was driven by a poorly received September 
quarter trading update which revealed ongoing elevated 
cost growth that is hindering growth in group profit. 
While CBA has retreated some 20% from its peak share 
price, we still think it is overvalued, hence maintain an 
underweight position.

Monadelphous Group 
Limited (MND.ASX)

0.4%

Monadelphous made a positive contribution to return 
following a positive trading update at the company's 
November AGM. The trading update highlighted 
continued strong operating conditions across a variety of 
construction projects and maintenance services. Overall, 
MND expects revenue to grow 20-25% in the first half of 
FY26, which was well above analyst estimates. MND's 
share price rose 15% in response.

Ramsay Health Care 
Limited (RHC.ASX)

0.2%

Shares in Ramsay Healthcare (RHC.ASX) rallied 15% in 
November following a favourable trading update at the 
company's AGM in late November. The update from CEO, 
Natalie Davis, revealed growth in earnings from their 
core Australian business over the first quarter of FY26 
alongside a specific reference to revenue indexation 
above cost indexation. We interpret this as a sign of 
things to come in which private hospitals are now being 
more fairly compensated by private health insurers 
unlike during the COVID-19 period.
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Detractors Comment

Nick Scali Limited  
(NCK.ASX)

-0.2%

NCK underperformed this month, consolidating some of the strong gains made during 2025 
as investors reassessed the hopes for further rate cuts due to higher-than-expected inflation 
data that may put further pressure back on the consumer.

Jumbo Interactive Limited 
(JIN.ASX)

-0.2%

JIN detracted following its AGM trading update, where lottery volumes were tracking slightly 
behind market forecasts. However, we note these volumes move in cycles given they are 
derivative outcomes of probability, as such we expect volumes to normalise as the year 
progresses.

National Australia Bank 
Limited (NAB.ASX)

-0.2%

NAB underperformed this month due to falling short of high expectations following strong 
3Q25 trends. Similarly to other major banks, investors are concerned about the risk of 
intensifying competition, albeit we view NAB’s operational trends as appearing on-track and 
its valuation supported by relative attractiveness.

Portfolio Commentary

Market Overview
November 2025 was a choppy month for equity markets, with broad global indices giving back some of the strong 
gains made throughout the calendar year and bucking the trend of what is historically a strong month. Ongoing market 
concerns continue to be debated surrounding elevated valuations, persistent inflationary pressures, central bank rate-cut 
expectations, AI enthusiasm and increased volatility combined to temporarily dampen bull market sentiment.

The Ralton Dividend Builder portfolio outperformed strongly this month returning -1.0%, while the ASX 300 Accumulation 
Index declined -2.6%. While negative returns are not something we celebrate, investors would know that they are part of 
the long-term journey investing in equities. Therefore, whilst we understand it can be uncomfortable in the near-term, 
it is something we view as healthy in the context of market fundamentals and future potential returns. Importantly, the 
positioning of the portfolio continues to deliver attractive risk-adjusted returns with significantly less volatility than the 
market. Our focus remains on identifying high quality companies with long-term track records of delivering shareholder 
value creation, underpinned by sustainable income generation above the average market net dividend yield and capital 
growth.

Portfolio Attribution
Portfolio performance in November was driven by individual stock selection and disciplined sector positioning. Positive 
attribution was delivered in the banks, industrials and healthcare, while consumer discretionary was weaker.

Our persistent underweight to CBA delivered strong alpha this month, following a poorly received September quarterly 
trading update that revealed ongoing cost and Net Interest Margin (NIM) pressures, hindering profit growth. Despite its -20% 
fall from the peak, we retain the view it remains overvalued and will persist with our underweight position. MND delivered 
strong contribution following continued momentum in contract activity, translating to upgraded earnings guidance well 
ahead of the market’s expectations and its outlook supported by positive industry conditions across mining and engineering 
services. RHC also contributed, following a favourable AGM trading update in which CEO Natalie Davis highlighted earnings 
growth in the Australian business and revenue indexation running ahead of cost indexation. We view this as an important 
inflection point, signalling that private hospitals are now being more appropriately compensated by insurers compared with 
the COVID-19 period.

NAB underperformed this month due to falling short of high expectations following strong 3Q25 trends. Similarly to other 
major banks, investors are concerned about the risk of intensifying competition, albeit we view NAB’s operational trends as 
appearing on-track and its valuation supported by relative attractiveness. JIN detracted following its AGM trading update, 
where lottery volumes were tracking slightly behind market forecasts. However, we note these volumes move in cycles 
given they are derivative outcomes of probability, as such, we expect volumes to normalise as the year progresses. NCK 
underperformed this month, consolidating some of the strong gains made during 2025 as investors reassessed the hopes for 
further rate cuts due to higher-than-expected inflation data that may put further pressure back on the consumer.

Two changes were made during the month, where we took the opportunity to lock in gains from strong portfolio 
contributors throughout the year in Nick Scali (NCK) and Monadelphous (MND). Whilst both companies remain core holdings 
in the portfolio and are supported by positive outlooks, position sizes had grown outside our preferred risk weightings due 
to strong capital appreciation, therefore they were prudently reduced.
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Outlook
We maintain a cautiously optimistic outlook as we enter the final month of 2025 and head into 2026, recognising that global 
equity markets remain supported by resilient global growth, corporate earnings growth, accommodative policy settings and 
seasonality factors, albeit trading at elevated valuations relative to history. We remain aware of the bifurcated economic 
data, particularly in the US, and persistent inflationary data that continues in Australia, which will likely cause a divergence 
in monetary policy outlooks. As such, this reinforces the need for diversification across sectors and selectivity supported by 
bottom-up fundamentals. The portfolio remains defensively positioned in high-quality, cash-generative businesses, with 
a healthy cash allocation retained to enable flexibility and take advantage of potential investment opportunities that may 
arise amid ongoing macro and geopolitical uncertainty.

Portfolio Activity

Buy

No trades

Sell

No trades

Top 10 Holdings (alphabetical)
Ampol Limited National Australia Bank Limited

ANZ Group Holdings Limited Rio Tinto Limited

APA Group Telstra Group Limited

BHP Group Ltd Transurban Group Ltd.

Coles Group Ltd. Woodside Energy Group Ltd
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This document is for general information only and does not take into account the specific investment objectives, financial situation or particular needs of any specific 
reader. As such, before acting on any information contained in this document, readers should consider whether the information is suitable for their needs. This may involve 
seeking advice from a qualified Financial Adviser. Past performance is not a reliable indicator of future performance. Ralton AM Pty Ltd Trading as Ralton Asset Management 
ABN 31 639 028 809 is a Corporate Authorised Representative (AR Number 1281001) of Clime Asset Management Pty Ltd (ABN 72 098 420 770 AFSL 221146). Ralton AM Pty Ltd 
is the Investment Manager of the Ralton Dividend Builder Model Portfolio.

Sector Positioning

0% 5% 10% 15% 20% 25% 30% 35%

Financials

Industrials

Materials

Consumer Discretionary

[Cash]

Health Care

Energy

Consumer Staples

Real Estate

Utilities

Communication Services

Information Technology

Portfolio Metrics*

Ralton XKOAI^

No. of Securities 31 295

Market Capitalisation 68,529.0 81,872.2

Active Share 61.1 --

Tracking Error 4.89 --

Beta 0.75 1.00

Est 3-5 Yr EPS Growth 6.3 5.1

ROE 15.4 12.5

Div% NTM 4.01 3.16

P/E using FY2 Est 17.1 17.4

Price/Cash Flow 10.5 11.9

*	 Source: FactSet 
^	 XKOAI means the S&P/ASX 300 Accumulation Index (Index). The Index is shown 

for comparative purposes only. Index returns do not allow for transaction, 
management, operational or tax costs. An index is not managed and investors 
cannot invest directly in an index.

BenchmarkPortfolio


