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Key Facts

Income versus growth target

Income	 Growth

Market cap bias

Large	 Small

Investment strategy
A portfolio of ASX-listed equities 
designed to provide capital 
growth with some tax-effective 
income  

Investment objective
Outperform index by over 3% p.a. 

Benchmark index
S&P/ASX 300 Accumulation Index 

Portfolio Manager
Leo Economides

Inception date
February 2008

Management fee
0.75% p.a. (may vary across 
platforms) 

Number of stocks
25-35

External ratings
Zenith “Approved”

Key platforms
HUB24, NetWealth, Praemium, 
OneVue, Powerwrap, Linear, 
Xplore, Wealth02 

Performance (%, returns greater than one year are p.a.)1

At month end 1 Mth 3 Mth 1 Yr 2 Yr 3 Yr 5 Yr 10 Yr Inception 

Ralton -1.2% -1.3% 6.5% 10.7% 5.6% 8.5% 7.3% 7.2%
Income 0.4% 0.9% 3.0% 3.3% 3.5% 3.5% 3.7% 4.0%
Growth -1.5% -2.2% 3.5% 7.4% 2.1% 5.0% 3.7% 3.2%

Index2 -2.6% -2.9% 5.8% 14.2% 9.7% 9.8% 9.5% 6.7%
Outperformance 1.5% 1.6% 0.7% -3.5% -4.1% -1.3% -2.1% 0.5%

1	 Performance is based on a model portfolio and is gross of investment management and administration fees, but net of 
transaction costs. Total returns assume the reinvestment of all portfolio income.

2	 Index means the S&P/ASX 300 Accumulation Index. 

Portfolio Performance

The Ralton Concentrated Portfolio outperformed the ASX300 Accumulated Index in 
November, returning -1.2%, versus the index return of -2.6%. 

Contributors Comment

Newmont Corporation 
Registered Shs Chess 
Depositary Interests Repr 1 
Sh (NEM.ASX)

11.9%

Newmont (NEM.ASX) was a positive contributor to 
return over the month, driven by a recovery in gold 
prices following profit taking in the prior month. While 
there was no specific news from Newmont, we had the 
opportunity to meet with both outgoing CEO Tom Palmer 
and incoming CEO Natasha Viljoen (formerly COO) at a 
broker office. We came away from the meeting reassured 
that Natasha will continue the current sound strategy of 
focus and investment to drive improved production and 
reduced costs whilst remaining strongly capitalised.  

Commonwealth Bank of 
Australia (CBA.ASX)

-11.1%

CBA made a positive contribution to relative 
performance in November with our underweight position 
benefiting from the 11% fall in CBA's share price vs the 
broader market falling 2.7%. CBA's share price fall over 
the month was driven by a poorly received September 
quarter trading update which revealed ongoing elevated 
cost growth that is hindering growth in group profit. 
While CBA has retreated some 20% from its peak share 
price, we still think it is overvalued, hence maintain an 
underweight position.

Monadelphous Group 
Limited (MND.ASX)

15.3%

Monadelphous made a positive contribution to return 
following a positive trading update at the company's 
November AGM. The trading update highlighted 
continued strong operating conditions across a variety of 
construction projects and maintenance services. Overall, 
MND expects revenue to grow 20-25% in the first half of 
FY26, which was well above analyst estimates. MND's 
share price rose 15% in response.
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Detractors Comment

Seek Limited (SEK.ASX)

-9.7%

Seek (SEK.ASX) detracted from performance in November with a share price fall of 10%. 
Given SEK reiterated FY26 revenue and profit guidance at its 19 November AGM, we interpret 
the weakness in SEK as part of a broad-based sell-off in technology / software stocks over the 
month.

Goodman Group (GMG.ASX)

-10.1%

Goodman Group fell 10% in November, making it a detractor to portfolio return. Early in the 
month GMG released a 1Q FY26 update which reiterated FY26 earnings guidance but noted 
earnings will skew to the second-half due to the phasing of various data centre projects. 
Also weighing on GMG was widespread profit taking in stocks associated with the AI boom 
(including data centre companies). We think GMG has a strong value creation outlook thanks 
to its ongoing ability to repurpose its privileged global real estate portfolio toward higher 
value, alternative uses.

Macquarie Group, Ltd. 
(MQG.ASX)

-8.6%

Macquarie (MQG.ASX) was a detractor in November with its shares falling 10% on the back of 
a weak 1H earnings result where ongoing weakness in their commodities and global markets 
division and some renewable energy asset impairments weighed negatively. Reassuringly, 
management said they are comfortable with analyst forecasts of a strong second-half result, 
meaning full-year estimates remain intact. Our view of Macquarie is that while it’s a more 
mature business than a time ago, it has better value creation prospects than the domestic 
banks thanks to its business model, global presence, and high-performing management 
culture.

Portfolio Commentary

November 2025 was a choppy month for equity markets, with global indices giving back some of the strong gains made 
earlier in the year—contrary to what is historically a strong month. Ongoing concerns surrounding elevated valuations, 
persistent inflationary pressures, central bank rate-cut expectations, AI enthusiasm, and increased volatility combined to 
temporarily dampen bull market sentiment.

Portfolio Performance
Performance was well ahead of the market during November, resulting in the portfolio nudging ahead of the market on 
a calendar-year-to-date basis. While never a certainty, outperformance in a weak month is consistent with our defensive 
investment style. From a stock-specific perspective, there were four highlights and two lowlights that explained the majority 
of relative performance.

Our largest contribution came from our underweight in CBA, which fell 11% following a poorly received quarterly trading 
update that revealed persistent cost growth alongside subdued trends in margin and profit. Despite its 20% fall from peak, 
we still see CBA as overvalued and will therefore persist with our underweight.

Next was Monadelphous (MND.ASX), which rallied 15% after a strong AGM trading update prompted analysts to significantly 
upgrade the near-term earnings outlook. Third was Ramsay Healthcare (RHC.ASX), which—like MND—also delivered a 
favourable AGM trading update and rallied 15%. RHC reported a solid start to FY26, with the all-important Australian 
business seeing revenue indexation ahead of cost indexation, a dynamic that has been absent for several years.

Fourth, Qube Logistics (QUB.ASX) received a takeover bid from Macquarie at $5.20 per share, with due diligence ongoing 
until a final decision in February. QUB’s share price did not fully rally to the bid level given deal uncertainty. We believe the 
offer price is fair and intend to support the proposal.

Partly offsetting these positives were setbacks in Seek (SEK.ASX) and Goodman Group (GMG.ASX). While both companies 
released trading updates during the month that reiterated their FY26 earnings guidance, they encountered selling pressure 
due to widespread profit-taking seen across the AI and technology sectors.

In terms of portfolio activity, we made three changes during the month. First, we trimmed Monadelphous (MND.ASX) after 
its very strong run and its position becoming oversized. We also introduced WiseTech (WTC.ASX) and HMC Capital (HMC.ASX) 
to the portfolio. We have followed both companies for quite some time and are attracted to their wealth-creation outlooks, 
supported by strong track records, solid assets, clear strategies, and capable management teams. What had been missing 
was a valuation buffer—until now. WTC is down around 50% from its peak 12 months ago, while HMC is down around 70%. 
While some of this decline relates to fundamental setbacks (including some governance issues), our judgement is that the 
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majority reflects sentiment. In Peter Lynch terms: from “overbelief” a year ago to “disbelief” today. We think fundamental 
value lies somewhere in between, making the risk-reward sufficiently favourable to initiate small positions in both names.

Outlook
We maintain a cautiously optimistic outlook as we enter the final month of 2025 and head into 2026. Global equity markets 
continue to be supported by resilient growth, solid corporate earnings, accommodative policy settings, and seasonal 
factors, though valuations remain elevated relative to history. We remain mindful of the bifurcated economic data—
particularly in the US—and persistent inflation in Australia, which is likely to drive divergent monetary-policy paths. This 
reinforces the need for diversification across sectors and high selectivity supported by bottom-up fundamentals.

Portfolio Activity
Buy

WiseTech Global Ltd.  
(WTC.ASX)

WiseTech Global (WTC) is a leading global logistics software provider, benefiting from 
strong structural industry tailwinds for digital freight automation as trade participants 
modernise outdated systems, coupled with increased needs to meet changing regulatory 
and compliance requirements. We consider its strategy as sound, with better than 
average qualities, supporting a long-term track record of ~30% revenue CAGR. We view its 
medium‑term earnings outlook as underpinned by an expanding total addressable market 
(TAM), new product innovation and inorganic growth. Trading at a material discount to its 
historical multiples due to near-term sentiment, WTC remains a high-quality compounder 
with attractive long-term upside potential.

HMC Capital Limited.  
(HMC.ASX)

We have added HMC Capital to our portfolio. HMC is an alternative asset manager founded by 
David Di Pilla. Since listing in 2019, HMC has grown strongly, scaling FUM from $2bn to $19bn 
across real estate, private equity, private debt, digital infrastructure and energy-transition 
strategies. While 2025 has been turbulent—driven by the collapse of Healthscope impacting 
HCW, weaker valuations in DGT.ASX and slower traction in its new renewable energy fund—
we view these issues as manageable within a diversified, growing platform. Structural 
demand across HMC’s targeted asset classes remains strong, and management’s capability 
in executing complex transactions continues to underpin forward momentum. Overall, we 
believe HMC remains well positioned to deliver sustained FUM growth and value creation 
despite near-term headwinds.

Sell

No trades

Top 10 Holdings (alphabetical)
ANZ Group Holdings Limited National Australia Bank Limited

BHP Group Ltd Newmont Corporation Registered Shs Chess Depositary Interests Repr 1 Sh

Commonwealth Bank of Australia Telstra Group Limited

CSL Limited Transurban Group Ltd.

Macquarie Group, Ltd. Woolworths Group Ltd



Portfolio Update Ralton Concentrated Australian Equity

This document is for general information only and does not take into account the specific investment objectives, financial situation or particular needs of any specific reader. 
As such, before acting on any information contained in this document, readers should consider whether the information is suitable for their needs. This may involve seeking 
advice from a qualified Financial Adviser. Past performance is not a reliable indicator of future performance. Ralton AM Pty Ltd Trading as Ralton Asset Management ABN 
31 639 028 809 is a Corporate Authorised Representative (AR Number 1281001) of AdviceNet Pty Ltd (ABN 35 122 720 512 AFSL 308200). Ralton AM Pty Ltd is the Investment 
Manager of the Ralton Concentrated Australian Equity Model Portfolio. 
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Portfolio Metrics*

Ralton XKOAI^

No. of Securities 29 295

Market Capitalisation 78,501.9 81,872.2

Active Share 58.2 --

Tracking Error 3.57 --

Beta 0.85 1.00

Est 3-5 Yr EPS Growth 6.0 5.1

ROE 10.3 12.5

Dividend Yield 3.03 3.16

P/E using FY2 Est 18.0 17.4

Price/Cash Flow 11.9 11.9

*	 Source: FactSet 
^	 XKOAI means the S&P/ASX 300 Accumulation Index (Index). The Index is shown 

for comparative purposes only. Index returns do not allow for transaction, 
management, operational or tax costs. An index is not managed and investors 
cannot invest directly in an index.

BenchmarkPortfolio


